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I’m so excited to be CLI’s newest
Executive Director! I look forward to
helping CLI's members change lives
and continue making such a positive
impact in this community. When I
think about what legacy I can work
toward, it’s helping the legal
community grow even further to
understand the benefits of EDI, have
formulated and maintained EDI
mission statements, strategic plans,
policies, procedures and practices,
and grow the diversity and holistic
wellbeing of its members and the
legal community in Colorado and
beyond.

With this goal in mind, I have
created a guiding principle for us to
strive toward. In CLI’s Mission, it
speaks to this creed of advancing
EDI in our community. We are
advancing together. CLI’s activities
for this year continue the
exceptional work CLI’s already been
doing, with a heightened focus on
collaborating with our members. I
see us being the first and last stop on
your EDI endeavors, by helping you
achieve your EDI goals.

Because of this, we realize we need
to step it up. Here is our plan:

1)     A new monthly CLE
training series we call Level Up,
which offers not only CLE credits

3) Cutting-Edge Consulting
Docket. You need something - we
have it! In this month’s Tip of the
Month, we spell out what is needed
to succeed in your EDI endeavors.
Our Cutting-Edge Consulting
Docket can help you achieve success.
Let us help you with putting into
play all of the excellent suggestions
made by experts in the field that we
outline in the Tip. Members will
enjoy reduced pricing.

4) Networking Events & Affinity
Groups 2.0. In addition to
networking events you may already
be familiar with, we are rolling out
an Anti-racism TeaTime that will
meet monthly. Our first one is
February 15th and is free to
members. Please be on the lookout
for more information coming to you
soon. Along with that, we are
beefing up our networking events.
Many of these events will be
collaborations, so please let us know
what ideas and needs you have.

5) Mentoring. You may already
know about or been involved with
Dream Team 2.0. We also have set
goals to include more programming
for our young and future leaders in
law. We would value partnerships in
these areas. 

6) The HiringAdvantage
Program. This is an exciting new
program. Need help with your
organization's goals for diversifying
your applicant pool and retention?
Adding to what we've already been
doing, such as Resume Collect,
interviewing skills training, and
other programs, we are building
specialized programs to help with
these important and timely
endeavors. Members will receive
discounts for these state-of-
the-art offerings. More
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which offers, not only CLE credits,
but also a certificate for those who
finish 90% of this Year-long Series.
Our 2nd session is in March.  Be on
the lookout for our email to sign up
in the next few weeks. These are
always free for our members.

2)   Future-Forward Custom
Trainings. What does your
organization need to succeed in your
EDI efforts? We will learn about
your goals and design a custom
program just for your organization.
We can create programs at the
beginning, intermediate, and
advanced levels that utilize
presentations, small-group
discussions with expert facilitators,
as well as training sessions that
include scenario-based and role-
playing hands-on-
learning. Members will enjoy
reduced pricing. 

information will be rolling out
shortly.

I feel invited to make up for some
lost time, and I aim to reach out to
our members and those in our
community. We want you to feel
welcomed here – that together
we can make great change and
achieve our goals for a stronger
future. Advancing Together!

I have a passion and joy for EDI and
I’m ready to serve you and your
organizations. As I begin this
exciting journey, I reflect on the
words of one of my favorite
philosophers, feminists and
thinkers, bell hooks.

“Beloved community is formed not
by the eradication of difference but

by its affirmation,  by each of us
claiming the identities and cultural
legacies that shape who we are and

how we live in the world.”

I look forward to helping to build
beloved community with you all.

Sincerely,

Robin
(she/her/per)
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Tip of the Month
This month we’re hearing a lot of talk about how effective EDI initiatives are.
According to Culture Amp’s “DEI in 2022: Key trends and findings,”
(https://www.cultureamp.com/blog/dei-2022-trends) we’ve learned that 81% of their
subjects have found their EDI engagement beneficial to their organizations. Even
with that, only 34% expressed that their organizations had sufficient funds for these
activities. And even though 63% of their sample reported hosting EDI programs,
only 50% have their own EDI mission statements, and even less - 49% - have an
EDI strategic plan. With these percentages, it seems that more organizations need
to take advantage of key EDI initiatives. These can be having an EDI mission
statement and strategic plan and conducting more specific EDI programming. This
will help organizations reap the benefits that 81% of this study’s sample had found.

What can your firms, organizations, and you, as an individual, do to strengthen your
EDI actions and realize the benefits? (Some of these recommendations come
from 5 DEI Trends To Retire In 2023, forbes.com).

For the E in EDI: Equity, you can:

1. Create and enhance your Employee Awards and Recognition programs,

2. Develop formal mentorship programs for diverse employees and attorneys,

3. Design succession plans, which communicate a clear advancement process,
and

4. Source, hire and retain typically marginalized and underrepresented
candidates and employees.

As for the D in EDI: Diversity. 

1. Have a diversity policy,

2. Generate and adhere to an EDI Strategic Plan, and

3. Make leadership decisions based on EDI missions, metrics, and benchmarks.

As for the I in EDI: Inclusion. 

1. Understand that Equity and Diversity foster inclusion, but please don’t take
any actions for granted, as there is work that must be done to consistently
reinforce, measure, and ensure EDI strategy, goals, processes, and
procedures.

2. Conduct Climate Surveys, which help leaders understand if employees feel
positive about the organization. Are your attorneys and other employees
feeling included or left out? Different divisions, programs, and individuals
could have a greater benefit from being closest to leaders where others feel

https://www.cultureamp.com/blog/dei-2022-trends
https://www.forbes.com/sites/teresahopke/2022/12/01/5-dei-trends-to-retire-in-2023/?sh=67a22c5f31ea
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outcasted and therefore unimportant. Those who feel a lack of inclusion are,
of course, most likely to leave. This can cause poor general morale, which
leads to less effective work production.

3. According to Gallup, “workplace recognition motivates, provides a sense of
accomplishment and makes employees feel valued for their work. Recognition
not only boosts individual employee engagement, but it also has been found
to increase productivity and loyalty to the company, leading to higher
retention," (Employee Recognition: Low Cost, High Impact, gallup.com).
Create policies and practices that reward and incentivize employees in
equitable ways. 

4. Take an audit of your firm’s rewards and incentives programs: what types of
individuals typically are recognized, in what type of positions? Who are on the
selection committees?

DEI expert, Renu Sachdeva, in 5 DEI Trends To Retire In 2023, (forbes.com),
explains that it is important to make “active, ongoing engagement with DEI initiatives
for any real change to occur.” Remember, EDI efforts are not a one-off. It is a
journey, not a destination. 

Some organizations may be concerned that these efforts will be tedious, bring too
hard a challenge or divisiveness, or not even work.

We, at CLI, can be your collaborators. We can make these endeavors
achievable goals that will lead to better workplace morale, more diverse

employees and then clientele, and more productivity. It’s also simply about
being good humans and helping all of us live better, more full and free lives.

https://www.gallup.com/workplace/236441/employee-recognition-low-cost-high-impact.aspx
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Looking Back/Looking Forward

This is a new section of The Path where we will take a moment to reflect on the
previous month and then take a look forward to the next month. We will
highlight CLI activities as well as Global, national, and local EDI happenings.

On January 16, 2023, we celebrated Martin Luther King’s birthday. Dr. King
was a remarkable leader. Unbeknownst to too many, The Civil Rights
Movement didn't start only in the 1960s. Rather, it was fueled by key historical
moments from Reconstruction (1865-1877) up to the 60s. Here are some
highlights. 

As soon as Slavery was abolished in the United States (1865), former
enslaved and freed Black Americans began their own communities,
schools, and businesses and immediately became actively involved in
government and politics. During this period, called Reconstruction,
2,000 Black Americans held office. This elicited severe violent pushback,
which ultimately led to the demise of the great promise of
Reconstruction. This period serves as early proof that Black Americans
care about schools, community-building, economic success, and political
service.
 In 1941, President Franklin D. Roosevelt established the Fair
Employment Practices Commission, which examined racial
discrimination. This was the first commission of its kind since
Reconstruction.
In 1944, the Supreme Court Decision, Smith v. Allwright, struck down
all-white primary elections in Texas that sparked voter-registration drives
all over the South, signing Black voters. Essentially, this case made race-
based voting restriction illegal.
Following, was the desegregation of the military and racial restrictive
covenants in housing became illegal. Additionally, segregation in
commerce, graduate education, and the push toward equitable salaries of
Black and white teachers in some southern states also became de facto or
de jure practices.
By the 1950s, into the Cold War, a way to combat the pro-labor
movement was to bring to the fore anti-Communist rhetoric. This hurt
Black Americans who were a large part of the pro-labor movement. Many
scholars believe a way to weaken African Americans and white working
classes, was to attack unionization and the allyship whites and Blacks
were experiencing before the Cold War.

February is Black History Month, but before it was a month-long
celebration, it was Negro History Week, started on February 7, 1926, by
Carter G. Woodson. Woodson's goal was to increase the study of
African American history. It was extended to Black History Month in
1976. Here is a good source to learn more about it: Black History
Month 2023: Facts, Origins & More | HISTORY - HISTORY.

Please remember that the celebration of Black Americans and African
American History can continue during every month. 

Here are two African Americans who may be new to you.

https://www.history.com/topics/black-history/black-history-month
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Ella Baker

inspired the Student
Nonviolent Coordinating
Committee (SNCC) with the
radical philosophy and
organizing she learned from
her upbringing in the rural
South and from left-wing
politics of Harlem of the
1930s and 1940s.

◦

A. Philip Randolph
He was involved in the National
Brotherhood of Workers of America,
which organized Black shipyard and
dockworkers in the Virginia
Tidewater area. He was a
successful labor organizer
for the Brotherhood of Sleeping Car
Porters. He became its president in
1925. By 1937 Black workers had
won better pay, benefits, and
working conditions, thanks to
Randolph and others like him. He
helped organize the 1963 March on
Washington.

News and Upcoming Events

Feb 9 – Dreamteam 2.0 Luncheon.

Feb 15 - Susan B. Anthony's birthday. Arrested for voting in 1872, she was
forthright in her fight for women's suffrage. She and Elizabeth Cady Stanton
dedicated their lives to realizing their dream of women having the right to vote.
Anthony died in 1906, too early to see the reward of her life's pursuit. For more
information, watch Not for Ourselves Alone, a Ken Burns/PBS documentary.

Feb 15, 3:00-4:00pm. Anti-Racist TeaTime, Monthly Drop-in Zoom group.
Welcome to a space that encourages curiosity, discussion, and introspection
that helps us heal from white privilege and fragility and learn to direct our
energy into anti-racist action. Free of charge for Members, $10 for
nonmembers. (Register below.)

Feb 25 – Ball for All Gala. "An Evening to Shine." Get your tickets below.

Mar TBA - 2nd Level Up CLE Presentation. (Information forthcoming)
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Click here to register for the Tea Time

https://centerforlegalinclusiveness.org/event-5160143
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Save the Date for the 9th Annual
Ball for All

An Evening to Shine

This annual event celebrates the
community’s efforts in creating a

more diverse and inclusive
workplace. In addition to a fun Mardi
Gras-themed night with a live music,
sit down dinner and drinks, we will

recognize the celebrated
Inclusiveness@Work award

winners. Sponsorship Opportunities
still available and Individual tickets

available to purchase below.

Click Here to Sponsor our
Event

Click Here to purchase your
individual ticket

https://centerforlegalinclusiveness.org/event-5096995
https://centerforlegalinclusiveness.org/event-5135704
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Renew your Membership

Thank you to our home
host:

CBA, CLE and DBA

Center for Legal
Inclusiveness

1290 N Broadway, Suite
1700

Denver, CO 80203

https://centerforlegalinclusiveness.org/Join-Us
https://www.facebook.com/centerforlegalinclusiveness
https://twitter.com/CLInclusiveness
https://www.linkedin.com/company/center-for-legal-inclusiveness/

